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PHAN I 

KET QUA THVC HIEN NHIEM VV CUA TONG CONG TY NAM 2021 

I. DAC DIEM TINH HINH 
Tong cong ty Co phan Xay lip Deu khi Viet Nam thuc hien Ice hoach san xuat 

kinh doanh (SXKD) nam 2021 da dugc Dai hOi &Ong co &mg (DHDCD) thuong nien 
chip thuan tai Nghi guy& s6 148/NQ-DHDCD-XLDK ngay 30/6/2021 vai nhimg 
thuan lgi, kho khan dugc khai gnat nhu sau: 

• Thu4n hyi: 
PetroCons tip tic nhan dugc su quan tam cita Co Tong lan - Tap doan Deu khi Viet 
Nam (Tap doan/P'VN), dac biet tai Du an tr9ng diem Nha may nhiet dien (NMND) 
Thai Binh 2. Ben canh do, PetroCons ding than dugc nhieu su he; trg cila the 
BO/Nganh, cac d6i tac de có the thuc hien cac nhiem vi SXKD nam 2021. 
Dang uST, HOi deng quan tri (HDQT), Ban Tong giam doc TOng cong ty da de ra 
cac dinh huong, chi dap dung dan cling vai su doan ket, guy& tam dm tap the 
.can bO cong nhan vien (CBCNV) trong Tong cong ty trong viec t6 chirc thuc hien 
nhiem vg. SXKD. 

• Kho khan: 
rmh hinh tai chinh tha PetroCons gap nhieu kilo khan do to lily ke ffr cac nam trirac 
de lai lon, thieu but ve tai chinh clan den thieu ngu6n kw de có the tap trung trien 
khai cac du an, dac biet tai Du an NMND Thai Binh 2. 

▪ Cac chinh sach tai chinh that chat khien PetroCons va cac don vi van phai d6i mat 
\Teri nhieu kho khan trong viec tier, can cac nguen von vay tir the Ngan hang/t6 chirc 
tin dung de trien khai thu xep von cho the du an. 

▪ Cac don vi nam trong ke hoach thodi von chil yeu thuall) hoac có s6 1.6 lily ke lan 
tao nen nhimg kho khan cho PetroCons va the don vi thanh vien trong viec thuc hien 
cong tac tai cu cau, thodi vein theo ke- hoach. Ngoai ra hau het vi tri cac du an bat 
dOng san tha don vi thanh vien 6 cac khu vuc chua dive su thuan lgi de thu hfit dOi 
tic nhan chuyen nhugng dau tu. 
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Nhitng kh6 khan cUa PetroCons anh huong lon den tarn ly cua ngu6i lao dOng trong 
toan T6ng cong ty. Nhieu can bO, chuyen vien da xin chuyen cong tac gay thieu but 
ngu6n nhan hic cho Ding cong ty, dac biet la ngu6n nhan luc nong cot c6 chuyen 
mon gioi tai Du an NMND Thai Binh 2. 

II. KET QUA THIX HItN CAC CHI.  TIEU KINH TE CHU YEU 
Teen coi sa ke hoach SXKD nam 2021 da dugc DHDCD thong qua tai Nghi quye't 

DHDCD thu8mg nien nam 2021 s6 148/NQ-DHDCD-XLDK ngay 30/6/2021, toan to 
hop PetroCons da no luc thuc hien -cac nhiem vu SXKD vai ket qua thuc hien cac chi 
tieu kinh to dat dugc nhu sau: 

TT Chi flit' 
Don vi 

tinh 

Thtyc 
hi0 

nam 
2020 

Nam 2021 

Ty lT.S71 
hoan 
thank 
KI1 
(%) 

2021/ 
2020 
(%) 

Ke 
hoach 

DIIDCD 
chAp 
thu4n 

Thyr 
hiin 

1 Gia tri SXKD Ty dong 1.839,44 1.368,00 1.428,26 104% 78% 

Cong ty 711c Ty clang 246,69 457,00 217,92 48% 88% 

2 'rang doanh thu Ty 'long 1.626,97 1.383,00 2.289,56 166% 141% 

Cong ty me I)) clang 261,31 677,00 871,98 129% 334% 

3 Lgi nhu(an trtrac thus TSrang (170,13) - 45,07 - - 

Cong ty me Tf, clang (152,28) - 52,48 - - 

4 Lgi nhuan sau thuS TS7d6ng (167,49) - 43,16 - - 

Cong ty me T.)) clang (152,28) - 52,48 - - 

5 I\T"gp NSNN TS7clOng 75,39 80,00 97,71 122% 130% 

Cong ty me Ty clang 7,72 26,00 62,58 241% 811% 

6 Thu nh4p binh quan Tr.d/ 

thang 

10,07 9,35 11,13 119% 111% 

Cong ty me 12,50 12,50 15,95 127% 127% 

Gia. tri SXKD toan to hop thuc hien 1.428,26 ty d6ng, dat 104% ke hoach nam 
2021 va bang 78% so vai Warn 2020; Rieng Cong ty mc thuc hien 217,92 ty ding, 
dat 48% ke hoach nam 2021 va bang 88% so yeti nam 2020. 
Doanh thu toan to hop thuc hien 2.289,56 ty d6ng, dat 166% ke hoach nam 2021 
va bang 141% so vai nam 2020; Rieng Cong ty mc thuc hien 871,98 ty dong, dot 
129% Ice hoach nam 2021 va bang 334% so vai nam 2020. 

• • Lqi nhuan truck thus toan to hop lai 45,07 ty ding; Lgi nhuan sau thus toan t6 
hgp lai 43,16 ty ang. 

▪ Cong ty mc lai 52,48 ty d6ng, chic yeu tir cac ngu6n sau: 

AL 
:Al 
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(i) Lai tir viec hoan thanh cong tac thodi toan bi phan yin gop dia. PetroCons tai 
Petroland: 53,09 ty ding va lai tit hoat ding xay lap thi cong tai Dv an HQC vien 
An ninh: 1,67 ty ding; 

(ii) Hoan nhap trich lap du phong dau to tai chinh 108,69 ty ding.  (cv the: hoan 
nhap trich lap du phong giam gia dau tir tai chinh tir viec thoai yin Petroland 
107,67 ty ding va hoan nhap trich lap du ph6ng giam gia dau to tai chinh tir cac 
don vi khac 1,02 ty ding); 
(iii) Hoan nhap trich lap di phong cong nq phai thu 31,02 ty ding; 
Ben canh do, trong nam cac khoan chi phi phat sinh da lam giam hieu qua kinh 
doanh cua Cong ty me, nhu: trich lap du phong giarn gia dau to tai chinh 45,02 ty 
ding do cac don vi tier' tvc thua 18: 18 tir chi phi quan 1y Ca quan Cong ty me (61,59 
ty ding), 18 tir Dv an NMND Thai Binh 2 (26,00 ty ding), tir cac hoat ding tai 
chinh, SXKD khac (khoang 8,24 tj,  ding), Chi nhanh phia Bac 18 1,14 tj,  ding,.... 

- 	Vin ch9 so hitu cua Cong ty me PetroCons tai thi diem 31/12/2021 la 417,75 tj,  
ding, tang 14% so vii th6i diem dau nam. He s6 bao town von cua Cong ty me 
PetroCons dat 1,14. 

- 	L8 luy ke Cong ty me tai th6i diem 31/12/2021 la 3.659,70 ty ding. 
Ill._ KET QUA THIIC HIEN CAC CONG TAC KHAC 
1. Cong tic thi cong cac cong trinh/der an trong diem 

Trong nam 2021, Cong ty me PetroCons tiep tic thvc hien thi cong tai cac cong 
trinh: NMND Thai Binh 2, NMND Song Hau 1, cong trinh HQC vien An ninh Nhan 
dan, PVC-MS thvc hien cac goi thau tai Dv an LQC haa dau Long Son va mot so nho 
cac cong trinh/di an nho le khac dugc cac don vi thanh vien nhu PVC-MS, DOBC, 
PVC-Binh Son thvc hien. 

Cac dir an trong diem clang dirge tiep tic trien khai nhu sau: 
Dtt an Nut may Nhiet dien Thai Binh 2: Den 29/12/2021, tien dO tai Dv an 
NMND Thai Binh 2 dat 87,05%, tang 1,18% so vai thoi diem cu6i nam 2020. 
Den th6i diem 04/5/2021, tien di thi cong cua hqp ding EPC NMND Thai Binh 
2 dat 92,37%, trong do tien do thi cong xay lap dat 93,88%, cong tac mua sam va 
hqp ding dat 97,32%, cong tac chay thir dat 40%. Trong nam 2021, PetroCons da 
dugc Tap down phe duyet dieu chinh mot so in& tien di chinh cua hqp ding va 
hoan thanh kjr ket cac phi lic b6 sung s6 34 (DiL chinh mot s6 tn6c thanh town), 
phi 19c so 35, 37, 38 (dieu chinh mot so pham vi cong viec) va phi 19c se) 36 
(dieu chinh ty le tam thanh town tai mot so phan cong viec). De trien khai Dv an, 
trong nam 2021, PetroCons da 147 ket 19 h9p ding yeti cac thau phi vii tin gia 
tri khoang 311,78 ty ding. 

Ting gia tri d6 dang cua hqp ding EPC NMND Thai Binh 2 tinh den 31/12/2021 
la 1.097,66 ty VND ding va 8,36 trieu USD. Trong do tap trung phan lon 6 cong 
tac thi cong xay ding (822,03 ty ding), cong tac mua sam thiet bi trong nu6c va 
van chuyen (140,12 ty ding), ding tac lap dat (127,18 ty ding), thiet ke SDC va 
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thiet ke xay dung cua WP (2,33 trieu USD); chi phi chay thu SDC (1,94 trieu 
USD) va cac hang inuc 

Dv an da hoan thanh mot d6t dau lan dau cua TO may so 1 vao ngay 23/02/2022 
va hoa ltrai dien TO may so 1 vao ngay 12/5/2022, mit so vai tier' dO da dugc 
Chu dau to chap thuan 7 ngay. 
Dv an Hen Ddu khi phia Nam: 

+ Giai clown 1: Da hoan thanh ban giao dua vao sir dung. Trong nam 2021, 
PetroCons da ph6i hop vai Chit'  dau to va cac co quan chirc nang hoar thanh hO 
so guy& town va dang cha Tap doan IcY guy& town. PetroCons da xuat hod don 
dieu chinh giam gia tri khOi hrong hoan thanh 27,69 ty dOng. 

+ Giai clown 2: Tinh den thOi. diem 31/12/2021, gia tri san luon.g tai Dv an (tat 49 
ty dOng, gia tri nghiem thu len phieu gia la 40 ty dog. Tai Dv an, Chil dau to 
chain giai ngan (din 31/12/2021 mai giai ngan 1 dot vai gia tri 14,71 ty dOng) clan 
den Ich6 khan ve ngu6n tai chinh de thuc hien Du an. Nha than PVC - Binh Son da 
phai tam dimg thuc hien du an tir cuOi thang 12/2019 den cu6i thang 02/2022 mai 
tra lai thi cong. Du kik hoan thanh cong tac thi ding trong Quy 11/2022. 
Dv an Nha may Nhiet dien Song Hdu 1: 
+ Goi thau xir ly n'n: Da hoan thanh cong tic thi tong, IcY nghiem thu dtra vao sir 
dung tir nam 2016. Lien danh nha than da hoan thanh tat ca cac nghia vu va trach 
nhiem theo quy dinh hop dOng. Tuy nhien, an nay T6ng than Lilama chua thanh 
town gia tri hoan thanh cho PetroCons theo HO so thanh town (HSTT) dot 17 (gia tri 
nay da dirge cac ben Icy HSTT va Chu dau to dal thanh town cho tong than) dOng 
thai, khong dOng Yr thanh town 5% gia tri gift lai va guy& toan/thanhlY hop dOng. 

+ Goi thdu cac hang myc xay dung: Town b0 cong tac thi cong tren cong truang 
da hoan thanh va dang trong giai doan hoan thien hO so a nghiem thu 
thanh/quyet town hop dOng. 

2. Cong tic tai co. ciu 
Trong nam 2021, PetroCons da hoan thanh cong tac thodi town b0 phan von gop 
tai Petroland 36.014.630 c6 phan thu ye la 421,37 tY dOng/367,50 tY dOng gia tri 
dau 

▪ Thoai von tai cac don vi khac: Ngay 30/06/2021, tai Nghi quy6t s6 148/NQ-
DHDCD-XLDK, DHDCD PetroCons da thOng qua TO trinh s6 133/TTr-XLDK 
ve ket qua thuc hien cong tac tai co cL giai clop 2016-2020 va uy quyen cho 
HDQT PetroCons thong qua va to chile trien khai ke hoach tai co cau giai doan 
2021-2025, bao cao DHDCD k'et qua thuc hien viec uy quyen theo quy dinh. 
Hien nay, PetroCons dang ra soat va xay dung ke hoach tai co cAu giai doan 
2021-2025 dam bao phii hop tinh hinh thuc to va chin lugc phat trien dm don vi. 

Song song vai lien trinh xem xet phe duyet cua cac cap c6 tham quyen, 
PetroCons 	tiep tve-tict evt-ffien khai xfm tiiriturildin cac nha &Liu quan 
tam nhan chuyen nhucyrig vein tai cac don vi. 
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3. Cong tic hop eing kinh t6, tai chinh, ke toan va ki6n town 
3.1. Ong tdc tip (14 siu Mau va kj) kit hyp d'dng kink ti 

Trong nam 2021, PetroCons da tich cvc trong Cling tic tiep thi diu thiu tim kiem 
nguan viec mai cho nam 2022 va cac nam tiep.  theo. COng ty me da- tham gia nap thin 
tai mat so du an/cong trinh: Nha may san xuat hat nhva Polypropylene 2 Phu My, Goi 
thiu Xay dung Section A- XL02- Tram xfr ly nude thai Nhieu Lac, Thi Nghe, TP Ha 
Chi Minh cong suit xfr ly giai doan 1; Cung cap, lip dot thiet bi, xay dung tram bum 
tieu Ngii Kien, Dv an Quan ly nguan mrac va ngap tut With 	nhien den nay 
chua c6 ket qua. 

Nam 2021, Cong ty m9 kh6ng c6 hop dang ky mai. Tai cac ding ty con chi co 
PVC-MS kY mai 04 hop dang vai cac Chir dau tu/Tang thou vii tang gia tri cac hop 
dang la 5,91 ty 

Doi voi viec ky hop dang voi cac thin phu, tai Dv an NMND Thai Binh 2 da 
thvc hien ky ket 19 hop clang vo i cac nha cung cap, dich vu voi tang gia tri khoang 
311,78 ty dang. 

3.2. Cong tic tai chink, ki toan, kdm town 
Hoan thanh quyet toan chi phi quan ly nam 2020 va phe duyet du toan chi phi 
quan ly nam 2021 dm Ca quan Tang tong ty; Hoan thanh cong tic kiem tra, 
quyet toan chi phi quan ly nam 2020 va tarn phe duyet chi phi quan ly nam 2021 
cfra cac Ban Dieu hanh du an (DHDA) thuac Tang cong ty. 
Can dai (long tien, thu xep van cac du an va cac khoan chi thuong xuyen; Lam 
viec vai ngan hang ve viec giai ngan tai Dv an NMND Thai Binh 2. Lam viec voi 
Ngan hang BIDV - Chi nhanh Ha Tay ve viec cap han mirc tin dung nham ba sung 
nguan van km Ong, bao lanh, ma L/C theo cac not dung da dugc HDQT Tang 
cong ty chap thuan tai Nghi guy& so 251/NQ-XLDK ngay 30/9/2021. 
Don dac thu hai khoan tien thi hanh an tir vu an lien quan den Dv an Wing Ang 
Quang Trach. Lam viec vai cong ty Kiem toan Thang Long dive hien kiem toan 
chi phi thvc hien tai Dv an Quang Trach. 

Nam 2021, PetroCons dal thanh toan 96,167 ty' ding no gac vay fry thac. Den tiled 
diem 31/12/2021, s6 du cac khoan no vay fry thac cfm PetroCons/cac don vi phai 
tra PVN la: Du ng gac: 594,216 ty dang trong do PetroCons phai thu cac don vi: 
360,491 ty dang (bao gam: Khach san Lam Kinh: 200 ty dang; PVC-SG: 140,61 
ty clang; PVNC: 19,881 ty clang); khoan PetroCons sir dung: 233,724 ty dang. 
Lai vay PetroCons con phai tra PVN den thoi diem 31/12/2021 la: 141,2 ty dang 
trong do: Lai trong han PetroCons chua thanh toan: 90,079 ty dang, tien phat 
cham tra g6c: 46,05 ty clang; phat cham tra: lai 5,96 ty clang. Hien PetroCons van 
dang tiep tuc kien nghi PVN trinh cap c6 tham quyen xem xet, chip thuan mien 
giam cac khoan chi phi lai vay trong han/qua han nay. 

Hien nay, PetroCons con cac khoan bao lanh cho cac don vi thanh vien vay van 
155 ty Tang (trong do, PVC-HN: 73,6 ty (tang; PVC-ME: 64,2 ty dang; PVC-SG: 
17,1 ty ding). Cac khoan bao lanh nay deu da qua han, PetroCons da trich lap du  
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phong nghia vu no phai tra den thai diem hi8n tai la: 137,9 ty ding. Trong nam 
2021 kh6ng co phat sinh lien quan den cac don vi velhoan bao lanh, trich lap du 
phong cho cac khoan bao lank. 
Ve cong tac thu hai/xir VT cong ng: Trong nam 2021, COng ty me PetroCons da 
xir ly thu hai dugc tang s6 tien 62,944 Vi ding, dat 22,7% ke hoach nam 2021, cu 
the: TID (0,5 VT ding), PVNC (55,686 ty ding), PVC-Gong DO (3 VT ding), 
PVC-MT (3,166 ty ding), PVPOWER NT2 (0,588 VI ding)... Hoan nhap trich 
lap du phAng phai thu 31,02 ty ding. 

Tang cac khoan phai thu cua Cong ty mc PetroCons den thai diem 31/12/2021 la 
3.094,96 VI ding. Trong do: phai thu khach hang la 1.857,85 tS,  ding, phai thu tra 
truac nguai ban la 586,55 VI ding, phai thu cac don vi tit khoan vay uy thac cua 
Tap doan va cho vay ho trg von la 371,49 ty ding, tai san thieu cher xir 1S7 la 0,72 
VT ding va phai thu khac (bao gim phai thu khac ngan han va dai han) la 278,35 
ty ding. Cong ty mc PetroCons da thuc hi8n trich lap du phong d6i vii cac khoan 
phai thu qua hp/ kh6 doi vii tong s6 tien la 953,16 t-S,  ding. 

4. Cong tic dau tir 
4.1. Dau tic tai chink 

Den thai diem 31/12/2021, Cong ty mc PetroCons co van gip tai 25 don vi vii 
gia tri dau to 2.326,55 tj,  ding. Trong do dau to tai 07 COng ty con la 1.384,91 ty 
ding, cac don vi li8n ket (11 don vi) la 735,45 t-S,  ding va dau to tai chinh khac 
(07 dan vi) 206,20 ty ding. 

trich lap du phong giam gia dau to tai chinh den thai diem 31/12/2021 la 
1.608,00 ty ding bang 69% tang gia tri dau to tai chinh cua PetroCons. Trong 
nam 2021, Cong ty mc PetroCons dugc hoan nhap chi phi da trich lap du phong 
giam gia dau to tai chinh vii tong gia tri la 63,67 ty ding, trong do phan hoan 
nhap tir vi8c thoai van Petroland a 107,67 VT ding. 

4.2. Da u ttr bat Ong san, Xay dvng ca ban, Ito tang va mua sam may mac thief bi 
Nam 2021, Cong ty mc PetroCons va the don vi thanh vien khong thuc hien dau ter. 

5. Ging tic lao dOng, den ltrang, ciao tao 
Xay dung, hoan thin va ban hanh NOi quy lao ding aim Cong ty mc Tang cong 
ty de ban hanh dp dung phu hop BO luat Lao dOng s6 45/2019/QH14 ngay 
20/11/2019. 

C6ng tac ky ket hop ding lao dOng va giai quyet thu tue chain dirt hop ding lao 
dOng doi vii nguai lao dOng dugc thuc hi8n theo dung quy dinh cua PetroCons 
va Phap luat hi8n hanh. Tang s6 CBCNV den thai diem cu6i nam 2021 ciia town 
Tang cong ty (bao gam Cong ty mc va 07 dan vi chi ph6i) la 1.618 nguai, rieng 
lao Ong tai CAng ty mc la 232 nguai. 

Trong nam 2021, trien khai ap dung Quy the tra lucmg moi tai Ca quan Tang 
cling ty tir thang 01/2021 de phn hop vii cac quy dinh hi8n hanh. Nam 2021, 
PetroCons co ket qua kinh doanh có lai, nang sudt lao.  dOng tang, do vay, thu 
nhap binh quan nam 2021 tha lao dOng dinh bien Wan Tong cong ty ding tang so  
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vai ka hoach. Thu nhap binh quan hop nhat la 11,13 trieu dimg/rigtrOi/thang, bang 
119% ka hoach nam. Thu nhap binh quan Cong ty me la: 15,95 trieu 
emg/ngueri/thang, bang 127% ka hoach nam. 

IV. TON TAI, HAN CHE 
Nam 2021, PetroCons/cac don vi thanh vien van rat kho khan trong viec tim kiam 

ngu6n viec m6i, boat dOng san xuat kinh doanh chit yeu tai cac do an: NMND Thai 
Binh 2, Dv an Loc hoa dAu Long San, cong trinh Khu dao tao Qu6c to - Hoc vien An 
ninh Nhan dan,...Cac cong trinh/du an dau tri6n khai cam chimg do dich benh Covid-
19 din bian phdc tap phai thvc hien chi thi v'e gi'An each xa hOi cua Nha mr6c. Dac 
biet, tai cac do an tong diem, cac ca che, vuong mac van chua duce thao go.  triet da, 
hAu hat cac don vi thi cong kh6 khan va tai chinh trong viec trian khai du an, tai mot 
so hang moc/cong trinh da phai dirng thi cong. 

Tai Dv an NMND Thai Binh 2: Mac du da duge Chu dau to ho try thao ga mot 
so vuong mac tai do an, PetroCons van gap khong it kho khan, dac biet kho khan 
tir viec PetroCons va cac nha thau pho can kiet nguiin tai chinh, viec huy d'Ong to 
cac ngu6n vay ngan hang dau gap kh6 khan nen 'thong c6 kinh phi trian khai cac 
cong viec thi cong ten cong truOug, dan den khong hoan thanh ke hoach san 
lucyng nhu da 6 ra. Ben canh cac nguyen nhan chu quan (nhu nang hrc tai mot s6 
nha thAu con yau, nhieu can be c6 trinh dO chuyen mon cao chuyan cong tac do 
tinh tang do an kho khan keo dai,...), can c6 cac nguyen nhan khach quan nhu 
mot so hang inve cong viec phv thuOc vao flan dO trian khai cac hang invc do 
Chu dAu to thvc hien; chua thong nhat dugc viec diau chinh ca cau gia, bieu gia 
thanh toan hop d6ng EPC, trian khai Du an trong b6i canh chuyan dai to hop 
d6ng ton g6i sang ca cha 2414 trong giai doan dang thvc hien do dang; thi'au hot 
clang tien thanh toan do mat can d6i tai chinh gift cac hang moc/goi thAu; quy 
dinh ve cac diau kien/diEu khoan hop d6ng chua th6ng nhat gifra ca cao/bien gia 
chi tit von diEu khoan thanh toan lam anh huang clan viec nghiem thu, lap h6 sa 
thanh toan clan den gia tri san lucmg da dang 16n... 

C6ng tac quyat toan cac hop ding gift PetroCons vai Chu dau to ding nhu gitra 
PetroCons vai cac nha thau phi tai cac du an/cong trinh da thi cong xong con rat 
cham, gap nhiEu vuong mac nhu khO khan trong viec thOng nhat gifra cac ben va 
phuong thirc diau chinh gia (Dv an NMND S6ng Hau 1), ch6 cap co tham quyan 
phe duya gia tri phat sinh (Dv an NMND Yang Ang 1, Trung tam Dien lvc 
Quang Trach),... Ngoai ra, viec phi hop yen cac thau phv cling gap kho khan do 
thien nhan sv, cac don vi khong hop tac. 

Cong tac thodi vein dau to tai mot s0 don vi con chant Trong qua trinh thvc hien, 
do dac thu phAn 16n cac don vi nam trong ka hoach thodi von oh PetroCons (feu 
thual6/c6 gia tri 16 lay ke ion nen viec tim kiam cac doi tac nhAn chuyan nhucmg 
gap rat nhiEu kho khan. Ben canh do, ca cha huang clan dOi vai viec thodi phan 
von gop tai cac don vi chua rO rang cling gay anh huong den tinh hinh thvc hien 
ka hoach thodi von cua PetroCons. 

TY 

AP 
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Cong tic xir ly nq, thu h6i cac khoan cong no den han/qua han dm PetroCons va 
cac don vi con ton tai nhieu khoan cong ng Ich6 doi, dac biet la cac khoan no 
cheo gala cac don vi tai cac du an. Hau het cac don vi thanh vien dm PetroCons 
hien nay den Bang gap kho khan trong hoat d6ng SXKD va tai chinh, tai san cua 
cac don vi hoac 'thong c6 hoac da cam c6/the chap, do,  do don vi khong the thu 
xep dugc ngu6n de thtrc hien nghia vu tra ng cho PetroCons. 

NUN II 

KE HOACH SAN XUAT KINH DOANH NAM 2022 

Nam 2022, PetroCons tier' tuc phai d6i dien voi,cac thach thirc trong viec thtrc 
hien cac nhiemvn SXKD, 	khan ve viec tim kiem nguon cong viec ding nhu 
cac 	

, 
ro tiem tiep tuc b6c 16. Tong C8ng ty PetroCons da xay dung muc tieu Ice 

hoach nam 2022 kinh trinh DHDCD, cu the nhu sau: 

I. KE }MACH, NHItM V11 TRQNG TAM NAM 2022 
1. Cac chi deli kinh to chin ytu 

D071 vl tinh• 13, do'ng 

TT Chi Lieu Dan vi tinh 

NAm 2021 

nam 2022 KS ho#ch 
ice hoach  

Thyc hiSn 

Ts, re,  

HTKH 

(%) 
1 Gia tri SXKD tS7d'ong 1.368,00 1.428,26 104% 1.250,00 

Cong ty me tS, clang 457,00 217,92 48% 600,00 
2 'Fling doanh thu ty dong 1.383,00 2.289,56 166% 1.560,00 

Cong ty me t)) clang 677,00 871,98 129% 830,00 
3 Lqi nhuAn truov thus ty ding - 45,07 - - 

Cong ty me t)) ttdng - 52,48 - - 
4 Lg.' nhuan sau thus tS,  dOng - 43,16 - - 

Cong ty me tj, clang - 52,48 - - 
5 Nip NSNN ty' ding  80,00 97,71 122% 104,0 

Cong ty me ty clang 26,00 62,58 241% 33,00 
6 Thu nhap binh quan Tr.d/ thing 9,35 11,13 119% 10,17 

Cong ty mg Tr. d/ thing 12,50 15,95 127% 12,50 

2. Cac nhiOm vn trong tam 
Xay Ong phucmg,  an tai co 	PetroCons,  giai clop 2021-2025 va tri6n khai 
phucmg an tai co cau sau khi duqc cac cap tham quyen phe duyet. 

Hoan thanh thoai von g6p cua Cling ty mg tai cac clan vi thanh vien dung chi dao 
cua Tap-do-an; . co-ice-hoach sir dun-gtigstr- thudi-vOn tai the- dun \idling- nitre-
phii hop vOi cac quy dinh hi'gn hanh (bao g6m ca viec tra nq vay uy thac PVN). 

JC 

ij 

Tai lieu Doi hOi clang co clang thuerng nien nom 2022 - PetroCons 	 40 



Nang cao nang luc va chat luong be may dieu hanh tir Tong cong ty toi cac Ban 
Dieu hanh du an, long thOi te,chirc sap xep lai,nhan dv an, lao dOng cho phu 
h9p, nham nang cao hang suit lao 	va tit giam chi phi quan lyt dam bao 
hoan thanh ke hoach narn 2022. 
Huy Ong tei da m9i nguen hrc, tap trung nang cao nang lvc thi ding, kha hang 
canh tranh, han the mire de phu thu6c vao cac du an trong nganh. 
Doi voi Dv an NMND Thai Binh 2: Nang cao trach nhiem cua Tong than EPC, 
chi]. Ong XiT 	quyet cong viec theo pham vi hqp ding da 14f, barn sat cap co 
tham quyen de xin htrang dan thvc hien cac kho khan vuong mac cOn ton tai, 
than gO.  cac kho khan ve dong tien dam bao dua nha may vao van hanh trong nam 
2022; Day manh cong tac hoan thien he so nghiem thu, thanh than de" quay vOng 
dong tien trien khai thi cong 	soat hien tang, danh gia lai nang hrc thi 
cong, tai chinh de c6 phucmg an trien khai cac hang mac cong viec cOn lai. Can 
dei nguen yen, de chn dOng cho cac cong viec phat sinh trong giai doan,chay thin, 
nghiem thu. Xay ding phuong quan tri ro del vei cac nha cung cap thiet bi 
nude ngoai; Khan twang ra soat, bao cao Chu dau to cac hang Imre cong viec 
thu6c Phan gia dieu chinh can phai chuyen sang Phan gia tron gni ma khong vugt 
gia tri Mang irng tai Hop dong EPC dakY ket nham thi uu h6a hieu qua cong viec 
thi cong/nghiem thu/thanh toan, d4C biet day nhanh thai gian thvc hien. 
Hoan thanh ding tac thi cong cac hang mac cong trinh tai giai dog' 2 va quyet 
toan toan be Dv an Trung tarn phan tich thi nghiem va van. phang VPI tai TP. HO 
Chi Minh. 
Hoan thanh ding tac quyet toan cac goi thau tai Dv an NMND Song Hau 1, cong 
trinh Hoc vien An ninh nhan dan. 
Chu dong lam viec va thvc hien you can cua cac cap c6 tham quyen a sem thu 
hoi tei da chi phi da dau to tai Dv an Khu Cling nghiep Dau khi Soai Rap, tinh 
Tien Giang theo dung chi dao cria Thu tuang Chinh phir tai van ban s6 
6161/VPCP-CN ngay 29/7/2020, phi' hop vei quy dinh phap luat. 
Don dec PVC-IC can dei nguen tien, xir ly dirt diem viec thanh toan cong nq vai 
Tap doan tai Du an Van phong,va phong h9c, nha cong vv cho gido vien va 147 
tirc xd sinh vien - Truong Cao dang nghe Dau khi. 
Chi dao guy& liet trong cong tac lap he sa nghiem thu, thanh guy& toan va thu 
hoi von, thu hoi cong nq 	cac dv,an/cong trinh, thu hoi nq ca nhan be sung 
ngu6n von phvc va hog dong san xuat kinh doanh cua Tong cong ty. Tang cuong 
kiem tra, giam sat cong tac hack toan ke toan, quan 1ST d6ng tien theo tong du 
an/goi than/hang mac cong viec, nang cao hieu qua cong tac quan 1Y7 va sir ding 
von tir Cling ty me tai cac doanh nghiep c6 von gop. 
Thuang xuyen thvc hien ra soat, phan tich,,danh gia va giam sat tinh hinh hog
dong, deng, tai chinh eta cac doanh nghiep co von gOp cila,PetroCons 	c6 cac giai 
phap he trg va xu lyr kip thin nham nang cao hieu quA dau to von cua COng ty me. 
XirlYr dirt diem cac van de cOn fen dung, dac biet viec xu 1ST cong no va vat to tai 
san ton dung. 

'H, 
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Tiep tic thgc hien va tuan thu nghiem tut cac quy dinh ye phong chOng dich 
benh Covid 19 da &roc Chinh phi', BO Y te, cac co. quan Trung uong, dia phuang 
va Tap doan ban hanh. ThuOng xuyen cap nhat, du bao din bien cita dich benh 
Covid-19, xay dung ke hoach thich ung an toan, kiem soat dich benh dam bao 
phil hop chitin lugc chuyen tang thai kinh to - xa hOi dia Chinh phu va dac thit 
cda don vi, nham nang cao hieu qua hoat dOng cila don 

Thuc hien chuyen ai so, Ung dung manh me tong nghe thong tin va xay dung he 
thong ERP, darn bao th6ng nhat, Ong bO vai cong tac trien khai chuyen ai so va 
ERP tha PVN. 

Tier) tut hoan thien ding tac quan tri doanh nghiep, can dOi (long tien va quan tri rid ro. 

Tang ctrang cong tac dao tao va phut trien ngu6n nhan luc, tap trung chuan bi tot 
cac dieu kien ve nhan su, ngu6n von, ca s& vat chat, thiet bi thi ding de có the 
trien khai cac cong trinh/du an trong diem dm Tap doan va tha cac Chu dau to 
giao, dam bao tien dO, chit 1u9ng theo you cau. 

Tiep tut ref sok, hoan thien he thOng quy cho, quy dinh nOi bq tha TOng,cong ty darn 
bao phi' hop vai cac quy dinh hien hanh Nha mac va Dieu le tha Tong cong ty. 
Can dOi dong tien, cc') ice hoach hoan tra von fly thac ma Tap doan da cho 
PetroCons va cac cong ty con vay theo dung quy dinh va phap luat hien hanh. 

II. GIAI PHAP THVC HItN ICE HOACH SXKD NAM 2022 
1. Cong tac tai cau frac 

Trion khai thuc hien phuang an tai cau tnac oh PetroCons doan 2021-2025 sau 
khi dugc cac cap có tham quyen phe duyet, theo do tap trung: 
(i) Hoan thien ca cau to chirc va mo hinh hoat dOng cua cac don vi nong cot cua 
PetroCons; 
(ii) Xay dung phuong an thodi phan von gop dm PetroCons cho tirng don vi khi 
dri dieu kien va dung quy dinh tha phap luat dam bao theo nguyen tac thi truerng, 
cong khai, mink bach bao toan thi da von dau tu, cu the: 

+ DOi vai nhang don vi chua dap Ung du dieu kien ve tai chinh va phap luat se 
tiep tic b6 tri nhang lath dao co nang luc, dao disc, kinh nghiem de tier) tuc xay 
dung don vi phut trien gia tang gia tri doanh nghiep nham thodi von cua 
PetroCons tai cac don vi. 

+ Doi voi nhang dun vi hog dOng kh6ng hieu qua, trong tinh trang pha san ma 
chua CO ca the pha san cif) the cho dimg hoat dOng, sau khi CO co the huang dun 
tha Nha mac se tien hanh cac thit tic pha san theo quy dinh. 

+ Doi voi cac cong ty lien ket, dau to tai chinh: Se tim kiem cac nha dau to nhan 
chuyen nhugng co phan hoac chef co the cho phdp thoai von theo gia thi twang 
cda Nha nuac (doi von co phieu niem yet ten san chimg khoan) de thoai von theo 
quy dinh. 

Tiep tic don dOc cac dun vi thanh vien day manh va cho trong trien khai cong tac 
thoai von tai cac du an bat Ong san nham tap trung ngu6n luc cho hog Ong xay 
lap tai cac du an. 

HI 
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2. Cong tac trien khai tai cac ding trinh/dw an 
Tap trung m9i nguan lvc trien khai hoat dOng san xuat kinh doanh, ding tac dieu 
hanh thi cong va trien khai cac du an darn bao tien dO, chit 1u9ng theo yeu cau 
dm Chu dau ttr. 

▪ Tai Dv an NMND Thai Binh 2: 
+ Nang cao vai trO trach nhiem dm Tang thau EPC trong viec thvc hien hop long 
EPC, chi]. dOng xir 1ST, giai quy6t cong viec thuOc pham vi hop d'Ong EPC dal4r. 
+ Ra scat tang the cac hqp clang gift PetroCons va PVN, gala PetroCons va cac 
nha than thi ding, khan tnrong dieu chinh thong qua cac phv lvc hop (fang. Chu 
dOng de xuat dieu chuyen, cat giam pham vi ding viec, thay the bang nha thau 
khac c6 nang hrc doi vai cac nha thau khong dap ling yeu eau tai du an. 
+ Tiep tic chu dOng lam viec vai Ban Quail 13'7 Dv an a dieu chinh cac mac 
thanh town cho phir hqp v6i tinh hinh thqc to tai ding truang. Tang cung cong 
tac nghiem thu thanh town darn bao hoan thanh cac chi tieu SXKD. 
+ Cling co, tang cyan 130 may trong cong tac nghien ciru cac quy dinh cua hqp 
dong, quy dinh phap luat a c6 the bao ve quyen lcri cua PetroCons neu xay ra 
tranh chip. 
Tang cuong cong tac quan 1ST, dieu hanh, giam sat thi cong tren cac cong truang, 
thuang xuyen kiem diem tinh hinh thvc hien du an, kip thai giai quyet \racing 
mac trong qua trinh thi cong. T8 chirc thi cong khoa hoc, quan V7, theo d'Oi chat 
the cac don vi thi cong a day nhanh tien do thi cong cac cong trinh trong diem 
cua PetroCons. 
Quyet liet thvc hien cong tac quyet town tai cac cong trinh/du an da hoan thanh 
cong tac thi cong nhu: Dv an NMND Vag Ang 1, cac g6i thau tai Dv an NMND 
Song Hau 1, Dv an Vien Dau khi phia Nam, cong trinh H9c vien An ninh Nhan 
dan, Du an Khach san Dau khi Thai Binh,... 

3. Cling tac tiep thi dau thin 
• Nang cao hang lirc va chat luqng b0 may lam cong tac dau thau. Xay dung va 

hoan thien he thong nguon dit lieu, trong do bao gam dit lieu va ha so. nang hrc 
kinh nghiem thvc hien cac cong trinh tucrng tkr, Ho scr nang hrc than sv, ho so.  
may mac thiet bi, du lieu ve nha cung cap, dinh muc, don gia nOi 1)0 dm Tang 
cong ty,... 
Barn sat Ice hoach SXKD, ke hoach dau to dm Tap down va cac don vi trvc thuOc 
Tap down. Day manh thvc hien cong tac tim kiem thong tin, tiep can thong tin cac 
goi than trong va ngoai nganh Dau khi. 

4. C8ng tic tai chinh ke toan 
▪ Lap ke hoach, chu dOng thvc hien thu x6p, huy dOng cac nguon von dam bao 

phut vg kip th6ri cho cac ding trinh/du an Bang thi cong cling nhu hog dOng 
SXKD cua Tang cong ty trong nam 2022, dac biet tai Dv an NMND Thai Binh 2. 
Tang cueing ding tac kiem soat dong tien dam bao sir dung dung mic dich. 

▪ Tinh town hieu qua kinh te, tiet giam thi da chi phi quan 15r, thi da hoa lqi nhuan 
tai cac du an, kiem sok chat the ke hoach chi phi nham hang cao hieu qua sir 
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dung von. Tang cuing kiem soat tai chinh tai cac Ban Dieu hanh du an, lam viec 
vii the don vi xem xet hien qua, thvc tang va c6 bien phap tang cuing hach toan 
kinh doanh. 

Tang cuang cong tac kiem tra, hem soat ding tac hach toan ke toan tai the Ban 
Dieu hanh, cac dun vi thanh vien tix do co nhang chi dao cu the nham nang cao 
hieu qua trong cong tac hach toan ke toan. Kien toan be may lam cong tac tai 
chinh ke toan tit Cong ty me tai cac COng ty con va cac Ban Dieu hanh trIrc thuOc 
T6ng cong ty. 
Tip tut ra soat cac khoan cong nq phai thu, gia tri khei lucmg 06' dang tai cac 
cong trinh/du an, the don vi. Quyet liet trong cong tac nghiem thu, thanh quyet 
toan, thu hoi cong nu, xir lyr/bir trir cac khoan cong ng cheo nham darn bao thu 
h6i von phut vu hog dOng SXKD cna Tong cong ty. 
Xay dung ke hoach tra na khoan vay uy tilde Tap doan. 

5. Cong tac to chfrc quilt 1S7, nhan sty, dao tao va phat trien nguiin nhan luc 
. Ra soat, hoan thien he thong quy che, quy dinh not bO cna T6ng cong ty dam bao 
phu hop vdi cac Quy dinh cua Nha nude va Dieu le dm T8ng cong ty. 

Tie') tic kien toan, ca cau lg bO may to chirc, nhan sly dam bao ca can gon nhe, 
c6 nang bre, trinh de dap ung yeu cau trong cong tac diet' hanh va trien khai cac 
hoat do, ng san xuat kinh doanh dm Tong ding ty. 
Ra soat trien khai xay dung phuong an dinh bien lao dOng tha cac Ban/Phong Co 
quan Cong ty me PetroCons phu hop dive to you cau nhiem vu san xuat kinh 
doanh cua Tong cong ty trong nam 2022 va cac nam tiep theo. 
-nip hien cong tac quan ly, don d6c va giam sat thuc hien ve lao Ong, tien 
luang, thu nhap va che de chinh sach ctla cong ty me va the ,dan thanh vien 
theo quy dinh cua. Nha nude va th‘rc to hoat dOng SXKD 	Tong cong ty. 
Tang cuing thu hut va duy tri ngu6n nhan luc chat luting cao; Dao tao chuyen 
sau dinh huong chuyen gia cho dOi ngii can be lam cong tac thiet ke, thi cong 
cong trinh trong viec tip dung cac cong nghe tien tien vao viec thvc hien cac du 
an; Duy tri va tang toting dao tao nOi hi) tai Cong ty me va cac don vi thanh vien. 
Tren day la bao cao kat qua san xuat kinh doanh nam 2021 va ke hoach nhiem vu 

nam 2022 dm T6ng cong ty Co phan Xay lap Dau khi Viet Nam. Kinh bao cao Dai hOi 
dong co dong xem xet, thong qua. 

Tran trong cam an./. 

Non nh(in: 
- Nhu kinh gin; 
- HDQT TCT; 
- Ban Kim sat 
- Ban TGD; 
- Luu VT, KHDT&TC , TCKT-KT. 
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